
 Getting Better Value from Drug Plans: Pharmacists’ Healthcare Services 

Covered under the healthcare spending account or as a health benefit, pharmacists’ 
healthcare services help plan members stay healthy, productive, and in the workplace 

Preventative Services and Health Coaching 
 
The Challenge: Benefit costs steadily climb due to the growing prevalence of poorly 
managed chronic diseases, and despite the fact that many of these diseases can be 
prevented. Early detection is also critical for cost-effective treatment and self care, yet 
significant numbers of Canadian adults are 
unaware that they have a chronic condition, 
or have a high level of personal risk.  

• 98.6% of respondents have a least one of five 
major risk factors (e.g., smoking, physical 
inactivity) that can lead to chronic disease, 
according to a Canadian study.1 

• 58% of Canadian adults had at least one 
chronic condition or disease in 2013, up from 
37% in 2007.2  

• 59% of Canadians aged 60 to 79, 40% aged 
40 to 59 and 23% aged 18 to 39 have high 
cholesterol, and about half are unaware that 
they have the condition (jumping to 86% 
among the youngest age group).3 

• 52% of Canadians aged 60 to 79 and 24% 
aged 40 to 59 have high blood pressure, and 
16% are unaware of their hypertension.4 

• 10% of Canadians have diabetes5 and another 22% have prediabetes.6 With appropriate 
lifestyle changes, those with prediabetes can prevent or delay the onset of the diabetes. 

• Lifestyle changes such as healthier eating and physical activity are difficult for those with 
chronic diseases: a 12-year study of 17,000 Canadians found only modest improvements.7 
 

The Opportunity: Plan members can receive one-on-one screenings and assessments of 
personal health risk factors as well as health coaching services from community 
pharmacists. 

A significant majority of plan members would participate in health-risk screenings for conditions 
such as cancer (91%) and heart disease (89%) if these were included in health benefits.8 At one 
worksite screening for diabetes, pharmacists referred 10% of men and 6% of women to physicians 
due to results that indicated diabetes, and another 13% of participants had prediabetes.9 

A growing number of community pharmacies offer screening and monitoring services using 
medical devices and other professional tools to test and monitor for diabetes, high cholesterol, 
hypertension, respiratory disease and other chronic conditions. Almost three out of four 
community pharmacies offer smoking cessation services, 66% are active in diabetes support and 
41% are active in hypertension management.10 

It’s important to note that health coaching is ideally suited for plan members who are not eligible 
for other pharmacist services, such as medication reviews and follow-ups (see document, 
Medication Reviews and Follow-Ups). For example, plan members who are not taking three 
medications for chronic conditions (typically the criterion for medication reviews) but with risk 
factors such as smoking or obesity, or conditions such as prediabetes would benefit from health 

What it is 
Pharmacists provide health-risk screenings and 
assessments and/or coaching to help plan 
members manage personal health risks and 
chronic conditions. 
How it works 
Plan members meet with pharmacists to identify 
and understand their personal health risks and/or 
receive regular coaching support to manage 
chronic conditions. Members receive a care plan 
that can be shared with other health professionals. 
Benefits 
Convenient, regular access to expert advice on 
health risks and conditions to prevent serious 
illnesses or complications, which leads to better 
health, reduced presenteeism and absenteeism, 
and averted drug and disability claims. 
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coaching services. The pharmacist’s goal is to help these members better manage their health now 
in order to prevent the development or worsening of chronic diseases—and in so doing prevent 
claims for drug and other employee health benefits.  
 
How the Service Works 
• Plan members request a health-risk screening and assessment by the pharmacist or health 

coaching at their usual community pharmacy after learning about it on their own or from their 
employer. Or the pharmacy team recommends the service based on the member’s medication 
profile, medical history, and health status. Pharmacists can also perform screenings and 
assessments onsite at the workplace. 

• For coaching services, the pharmacy team schedules appointments that are separate from the 
dispensing of medications, which provides a better educational experience for plan member. 
Working closely with plan members, pharmacists identify goals and develop a personal care 
plan that includes a series of follow-up consultations (for example, a plan for smoking 
cessation). During these sessions, pharmacists educate, monitor, assess and document. 
Improved self care is a primary objective; for example, pharmacists educate members on the 
use of medical devices, or how to avoid situations or “triggers” that may worsen symptoms. 

• Pharmacists can consistently help motivate lifestyle changes, such as healthier eating and 
physical activity, and make referrals to other health professionals as required (e.g., dietitians). 

• Plan members receive documentation or a care plan for personal use and ongoing self care, 
and to share with other healthcare professionals. 

 
Coaching for Risk Factors or Chronic Conditions 

 

Types of Services Covered under Preventative Services and Health Coaching (see 
Glossary for definitions) 
• Screenings for risk factors/diseases  •    Smoking cessation group sessions 
• Health coaching care plans   •    Smoking cessation individual sessions 
• Health coaching care plan follow-ups •    Ordering and interpretation of lab tests  

 
Expected Benefits for Plan Sponsors 
• Prevention or delayed diagnosis of chronic diseases due to plan members’ raised awareness of 

personal health risks, resulting in preemptive actions to change lifestyle behaviours and 
improve adherence to medications. 

• Averted spending on drug and other benefits, including disability leaves, due to complications 
of poorly managed or undetected disease 
(e.g., heart attack, stroke). 

• Plan members previously at higher risk of 
disability leaves due to unmanaged chronic 
conditions are able to remain productive and 
in the workforce, with reduced rates of 
absenteeism and presenteeism. 

“I changed many bad habits. The 
pharmacist was very helpful in helping 
me with my eating habits and I quit 
smoking.” 

—Comment from plan member after 
receiving hypertension coaching services11 
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